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Ovet the years GAF has become a
rey paitof Amienca's active family
tifestyle—noi only at home and at
piay. but at the office as well This is
wvidly brought to life in the color
foiio boginning on page 4.

Theuseshighlighted are onlyafrac-
t1on ofthe thousands of applications vt
f3AFsbroad range of products.

The Annual Meeting of $hare-
Polisea will be held at 10:00 a.m.
Tucsday, Aprii27, 1976, atthe St.
Francis Hotel, Union Square,
San Francisco, Catif.

 ©GAFCORPORATION 1976
| Tesoot0
. PrinledinUSA -
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FnanclalHighlights 1978 1974
Saes $004,421,000 $948,809,000
Netincome $ 30,948,000 $ 28517,000
Eamnings per Common Share
Primary $2.0% $1.84
Fully Diluted $f .m $1.62
~_ PerPreferredShare e 8 m.zog o w0 $1.20
~. PerCommonShare . : . 8§ .82 : : - $ .46

“*Restated—SesNota 20! Notkes 0
mwm

"SlockTransfetAgentsandHeglslrars’ Form10KasﬁledwﬂhtheSewn‘ues ,
L - andExchaageCommission may be'.
 ' FrstNatmalCutyBar.. . cbtained, freecfcharge, bywntangto

111 Wall Street L " Investor Reiations Dept., GAF W

; NewYork.N.Y.10015 v CORPORATION, 140 West 51 Streel w

NewYork N.Y.10020
First Jersey National Bank - :
.. OneExchangePlace
o Jersey City,NJ.073C3
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MESSAGE FROM
THE PRESIDENT

GAF achieved new highsinsales in
1975and. based onrestated figures, net
tncome and rarnings per share were
higherthan lastyear's levels.

Salesfor 1975 were $964 million,
compared with $94 9millionin 1974.

During fourth-quarter 1975, verevised
our accounting procedures ¢ conform
totherequirements of a new Financial
Accounting Standards Boarc staterment
concerning foreign currency ransia-
tions. These changes had abeneficiat
irnpactof $1.7 miflion on ou reported
earnings in 1975; restatemery

_decreased 1974 earnngsty 4.0 mil-
lionand increased 1973 eamir\ys by
$2 9million. N
Netincome for 1975 was $3).9 mition,
compared withtestated 1974 net
income of $28.5miflion.

GAF's over-aliresulis must be viewed in
light of the powertul economic forces
affecting our domestic and international
markets. in general, continuing infla-
tionary trends forced us to institute price
increases, butrecessionary trends
meant we sold reduced volumes of
prodwctin this country and abroad.

Market demand improving
Generally, marketdemand for GAF
products took afuin for the better inthe
third quarter, henefiting fromgreater
availability of capital, declining interest
rates, and increased business and
consumer confidence. Therewasa

general pickupintonethroughout

industy, in partreflecting theimproved
retail outlook.

Chemical sales grew stronger as

the year progressed, and 1976 entered
on avery postive upswing. Photo &
Reproheld theline, and we continue to
believe in its long-range potential to
make a significant contribution to cor-

\. porate profitabilty. GAF's Building

Materia's sales —particu'arly roofing and
ficoring~which had hela firm even
throughthe spongy econamy of the first
hafl ol the year, showed erceptional
strenglhinthe final half, bothin dollar
sales and unit volumes. This contributed
greallyicthe year's results, and once
again confirrned the value of Husiness
diversification for GAF.

Despile economic conditions, 1375
was ayear of very positive achieve -
ment for GAF.

Throughout this repont, you will see
references to GAF improving its market

_postioninvariouslingz ofbusiness.In B

some cases this occurred despite sales
declines because our company's
aggressive sales etforls won over new
customers and gave us a larger portion
of asmaller market. The aim, of course,
is to hold onto tie increased share when
the marketitself expands, and we are
making every effortio do just that,
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GAF reacted s-arftty lothe economic
downturmwith & massive cast-cuthing
program amed at hoiding the ine on
eApensesthat had reached anintiahon.
swolien $898 mislionin 1974 in 1975,
despile continuing highunfiationrates
woridwide, our ©2sls and expenses
wera checked at $921 milion. an
ncreaseot less than 3%,

The company's financial condition was
improved also as intensive manage-
ment ol our assets teduced long-term
3nd short-term debt atotal of $30 milkon,
including a $12 million prepayment of the
$60 milion loan wenegot:ated in
December 1974

Tight controt of inventories enabled us io
end the year with $19million less in
inventonesthan a year earher. Through
ciose management, we were successful
in holding our recevables beiow 1974
ievels Moreover, market weaknesses
helpediohighlight anumber ot marginal
products, which were weeded out io
strengthen product ines.

These efforts, whichtumed necessity to
advantage, helpedtokeep GAF on
course wilhout Curbing ous momentum.
Our plans for growth ate virtually unat-
fected and, infact, progressed sigrafi-
cantly duringttie year. The company’s
capital expendituresin 1975 were
approximatefly $38million.

irish flocring plant

InApril 1975, GAF concluded arrange-
menistorthe largest single capital proj-
ectinthecompany'shistory: a
$30mutlion-plus sheetvinyl flooring
plantinlreiand. Whencompletedin
1977 theplant willbe GAF's principai
source ofthus resilient flooring for Europe
and other overse:as markets. interna-
tional demand for sheet vinyl flooring is
expectedto mushroom over the next
few years, and vre intend to carve

out asubstantial piece of it for GAF.

capabulity to produce more sheet vinyl,
nmore styles, ancimprove distbution
for the domestic niarke!.

Chemical joint venture

Another major growti project of 1975,
which had reached the agreement
stage in bme 1o be announced infast
yes *'s report, was the creation of
GAFiHils Chemie, G.m b.H..a50:50
joint venture between GAF and Che-
rmische Werke Hils, A G, of West Ger-
many. Constructionis slated ‘o begin
soon on a butanediol plant adjacentto
the Hils facilty in Marl, and ts currently
scheduled for compietion by mid-1977.
ltwill have the capacity 10 produce
annually some 60 mithon pounds ot
butaneciol, whichis in growng
demand, particutarty for manufacture of
engineering plastics. GAF is currenily
one of the world's largest suppliers of
butanediol from production facikties in
the United States, and the rew over-
$30mitiion venture—plus our expanced
U.S. output—wifl ensure our conlinuing
leadershipinthis field.

inOctober, GAF entered a new market —
hard plastics —with the introduction of
GatfiteT our brand of polybutylene
terephthalate (PBT), one of themost ver-
satile and most important new engineer-
ing resins. Expectations are that
demand for PBT will more than quadru-
ple over the next five years. Tohelpmeet
that demand, GAF will construct at our
Calvert City, Ky.. chemical complexa
Gafite resinmanufacturing plant,
expected lo begin production by 1977.

The key ingredientin PBT is the chemi-
cal bui..ediol, currently manufactured
al GAF piants in Calvert Cityand in
Texas Cuty, Tex., and soon to bemanu-
factured atthe GAF/Huils plant.

WNCN
GAF undertook a pifot venturein 1975
that was widely reported and widely

- Notonlydoes thismeana conslderably
“strengthened GAF presenceinover-
seas flooring markets, but also it lifts the
international burden from our Whitehall,
Pa., plant, giving the company greater

arrangements have been concluded for
our $2.2million purchase of New York

radio station WNCN, 104.3 FM, inamove

that could give us a new profit base
and greater exposure of the GAF name.

The station gained nalionai attentionin

"late 1974when it switched fromclassical

music programming to progressive -
rock, and irate listeners groups, repre--
senting WNCN's substantial audience, -
filed protests withthe Federal Com-
munications Commission. GAF's
intended puchase of WNCN s predi-

cated onimproved classical musicine
arts programmung, and making i the
best station of ts kind inthe New York
arez, We are ncw awarting approval
fromthe FCC and expect s decision

in the near future.

We believe this new business endeavor
has the potential to grow into a fuh-
fiedgedbroadcastingsystemior GAF.

Lawsuit against Kodak

Pre-trial activities inthe company’'s anti-
trust sut against EastnanKodak are
accelerating, and the tral is tenatively
settobegin al the enctof thes year.

The suit, filed in 1973, charges that
company with monopolization and
other itlegal practices whichhave
adversely affected the conduct of
GAF's photographic business.

Economic outiook

Over the past two years or 50, the econ-
omy, which is always expected to fiuctu.
ate, rather outdid itsef. The upturns
have been steep, the downturns precipi-
tous, the swerves extreme, and it has not
been unusual for the direction to change
from one nuarter o the next.

There is growing oplimrism on the part of
most economists that the gradual
uptrend experienced during recent
months will continue over arelatively
long period. It so, itis ahealthy sign and
apromising one for GAF. We betieve that
this kind of economic slability will enable
us fo achieve the positive results inherent
in our ambitious plans and prcgrams.

Moreover, we believe we have the
peopie inour companywho can tumthe
slightest economic improvement io
profitable advantage for GAF. Wethank
GAF people everywhere for their
exceptional efforts and their willing
cooperation throughout 1975 and look
forward to a rew:argling 1976.

praised inthemedia, Allbusiness By Orderofthe Boardof Directors. .|

Jesse Wemer
Chalrmanoﬂheﬂoardand Prwdent

Febmaryﬂ 1976
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CHEMICAL

Mﬂdidu(mmms)
Net Sales
Drrect Operating vroft”

*Eachaes Unaior s Sorporate € rpenise:

SRR SR

1974
$237 1
$ 457

Agneulture Speciaties

Oyes and Prxgments
Iintermedhates

tronPow Jers

Latex Po ymers and Compounds
Monomers

Polymers

Sdver Salis

GAF's worlkdwade Chemical sales
dipped 1% fromrecord 1974 levels, but
direct operating proft deckned 21%
fromthe 1974 record, inthe wake of the
. worstrecession 1o it the chemicat
ndustryin40years.

Dernand for most chenvical products
was weak during the first part of 1975,
tut sales began totumupward dunng
late summer. By year end, mos ithly sales
totals were running well ahead of the
corresponding penods of 1974,

Agricultural sales strong
Perlormance of the GAF agricuttural
chemicals business was exceptionally
good throughout the year. The over-all
agrichemicals business grew almost 50
percentduring 1975, and now ranks as
one of themore important segments of
GAFschemicals business. GAFisa
leading contract manufacturer of
herb:cides used inthe cultivaiion of soy-
beans, one of America's mostimporart
cashcrops.

During the year, a long-term contract
was signed wihUnited States Borax
and Chemical Corporation for GAF to
marufacture their trademarked produc!
Cobex, a herticide employed in the
growing of soybeans, colton, peanuis
and dry beans. Productior: of Amchem
Products' Amiben, a pre-emergent her-
bicide, attained ali-time record levels.
Another herbicide, Oryzalin, was manu-
factured onacommercial scala for El
Lilly. Toward year end, negotiations
were under way on con‘ract maiastac-
ture of other agrichemicals with several
other companies who market these
products.

In 1975, GAF's plant-growth regulator,
marketed under our Cepha trademark.
achieved steadily widening application
inthe harvesting of such crops as
cherries, tomatoes. and apples. The
company anticipates continued
progress in this market.

Aftor particularly strong demand during
1974. markets for acetylene chemicals
softened in early 19735 butshowed good

Demand continued to grow for butane-
diol, principally for the mamnaauted

plastics and fibers, M-Pyrol* solvent. for

extraction of lube ods; and Polyplasdone™

XL tinder-disintegrator, for pharma-
ceutcal uses

Inview ot the growang concem over
fiuorocarbon-pressured aerosols, sales
prospects of GAF 5 Gantrez* hair-care
resins are most encoufaging because
they are particularly well surted for usein
manual pump sprays. Other products
with promising growth prospects
nclude V-Pyrol* monomer for radiation-
cured films and Polyclar® clarifiers for
useinwine and buer.

Toensure continued strength inthe
growing market lor butanediol. the com-
pany has expanded U.S. production
and s proceeding with a previously
announced joint venture in West Ger-
many for manufacture of the chemical
(seeinternationa), p.10).

New plastics venture

In addition, GAF announced during the
yearits decisionto build, at Catvert City,

Ky..aplant for commercial manufacture

sngnsot:ecovetylatemmeyearm_w__dsame

polybutyleneterephthalate .
(PBT), an engineering plastic basedin

' pmmmmmmmw

planis. Gafite PBT products

the mancsfacture of hard plastics, and

represent a polentially significant
direction for future growth. PBT'suniqué

 thefirst commercial venture for GAFinto -~ °

range ol properties has already putitin -

_greal demand by the automotive and
electronics industries, and new applica-

tions are constantly being developed.
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Solvents
Speciafty Chemicals
Surfactants

Tertde Chermicais
Thermoplastic Mol Resns

o Sk Ao b

Feltx and Filters

Licgnd and Gas Fdtraton Dovices
Minesal Fiber Products
Papetmakers Felts

PuangFelts

Poustung Felts

Pressure Vess |Fiter Systems
Wicking and Lubncating Felts

s

Granuies
Mineral Granules

Vigorous sales etforts kept doliar .sles
ot GAF surfactants clioseto 1974 weis.
desple a precipious deckne into sl
market dermand, as formulators ar 1
others inthe distrbution chan red. ced
thew mventones Inmanufactunrg
ptocess improvements and attenc int
cost savings were made dunng thy
year, enabhng GAF toimprove ds
position in thes mportant product & aa.

Siiver salts capacityup

inthe field of specialty chemicals. < des
ol GAF's sulver satts were good thrc igh-
outthe yeat, with particularly strong
demand for sitver oxide grades use Hin

nuniature battenes Increased man ‘ac-

turing capacry was instafied at the
Giens Falls, N.Y. plant tohelp meet
growing demand. Less satisfactory
market conditions prevailed inother
speclty §nes, notably intextile chen: -
cals and i carbonyl irorn powders, ut ad
pnncipally in the glectronics indusin

Asrawmatenals became widely avai-
able, GAF's fatex sales indollars anc
unit volumes increased over 1974

b lgvel3, running Countar {0.a downlrenc - 0n dyes and lextile chemicais. Also

theindustry. Thiswas achieved despt>

SEVEIa pNCe CoMpetiion inthe trads-
honai markets for GAF latex Market
reacnon 1o new GAF iatices for paper
coating, piment panting pastes, and
nonwovens was favorable, and mar-
kedly ncreased volurne 1s expected 1o
develop in all of these end-use applica-
tons dunng 1976,

The dyestutf market was depressed J.
1975. and GAF's sales were off ro,
1974 levels. However, vigorous sales
efiorts enabled the company to captura
anincreased share of the domestic mar-
ket for dyes, particularly in carpet and
paper manufactunng. Sales of GAF
disperse dyes grew most subisiantially,
i pan because of the favorable markat
reception given tothe new Genacron®
dyes for synthetic ibers. Major cost
reductions were made in the formulation
of selected dyestutls andin dyestul!
manufacturing as a whole.

Modernization and expansionof GAF's
Charlotte, N.C., dye applications labora-
lory was completed. The new customer
service facilities serve the textile industry

TR TN ITOIIS 25 A N, W
Demnard for wodl and synthetc-iher
felts sumped early in 1974, and a.d nol
fully recover dunng 1975. Competitive
condibons remained severe

the year. However, GAF increased its
penetration i the wool felt market.

The company successhully introduced
its newly developed IFC” fiter cartridge
for use in such diverstied industnes as
chemcals, phamaceuticals, tood pro-
, and paint. Thig promuses to
ooenmewayiorsloadyw;)tdlteb!e
expansion of GAF participationinthe
market for disposabie fiter devices.

Demand for re-roofing materials was
strong through niast of the buslding
products industry bspinning in Apni,
and GAF s roofing granules plants
operated essentially at capacity through
the last thvee quarters of the year.

completed during the year was a new

dyeappﬁcamwmwmm E

. DWU\BWM\/

5
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PHOTO &REPRO

muotlnln(mlus)
NetSales
Dwect Oper. wing Frobt =

“ st 3 -Se 0l 2 of icams 1

Cunsobsated 0 00 S ects

~E a0 SR B Do ior e € xgen iy,

Worldwide Pnolo & Repro sales were
2% highert thanin 1974, but direct
operating prold ernded 52% nthe face
ol raduced wvl voumes. The photo-
graph and reprographic industries
suflered from the recessionary econ-
omy, particuiarly in Europe. GAF's
sales gains in ndustnial photo products
wura suthcientto offset declines

n other areas.

Raw material c0sts continued tonise
duning 1975 and, principally in the photo
end ol the busingss, could not be futly
recouped through higher prices. Sitver |
prices averaged substantially higher \
than the previous year. These cost \

1974
usm 83519
s 8 $ 100°

provided the impetus 1o weed out
marginal products. This and other cost-
cutting imeasutres helped to maderate
profit dnclines.

Sound movie sales good

The brighlest spot in the 1975 consumer
marketng picture was accepluric:: of
sound :amearas and sound proectors,
whichcontributed substantially to sales
results. This indicates the growing
importence of sound equipment in the
home-rrovie field and underscores
GAFs success in penetrating

the market.

A 5-to-1, available-light, sound movie

MhetoProducts
Ac-essories
Caneras

Diazo Photoplates
Films

Graphic .Arts Materials
Papers

Photo Chenvicals
Photo Processing Service
Photoresists

Pictonal Slides
Prolectors

Twonew slide projectors havebeen
introduced atthe top of the G.\F line: the
GAFHush-A-Matic® 27 10anc 2720,
The projectors offer numerous fe atures,
including quieter operation, remo’e con-
trol, automatic focusing andtimer, and
pop-up editor.

Several newmodels of movie and still -
cameras and projectors are slated tobe-
introducedin 1976toincrease GAF's
share of anexpanding market.

Sales of View-Master® pictoriai prod-
ucts were ofi slightly for the year. A
special Bicenlennia! View-Master .
vigwer kit sold exceptionally well during
1975, as did the new View-Mastor rear-
screen viewer, which permils gioup
viewing. A new standard View-Master
viewer, in conlemporary styling, is being
readied for market introductionin 1976.

New color film planned :
Anew color printfim is planned for
market introductionin early 1976€. The
filmis compatible with processing
methods now prevalent inthe industry.

ncraasaes for raw materials ~including camera, with a zoom range unique inits
silver—in products sold amounted to field and price class, was introduced in
more than $10 riliongver 1974 levels. 1975, and was well received by dealers
and customers. This brings tofour the
Over-all sales ol GAF phulo numbar of sound movie cameras inthe
hardgooas weri rnoderately higher, excalieit (3AF ine. The company also
benetiting zom awave of late-in-the- offersiw.) sound projectors.
year buying. General market softness
GAFztuoi-the-ine L-ES single-lens-
reflex 3%mm camera, introduced in
1974, shov.ed good consumer accep-
Wn1975mwm

 Industrial photo sales showed soid

increases over 1974, Anexpanded
salesforce{w x-ray and graphic arts

- filmsimpro. ed market coverage during

the year arxthelped to penetrate several:
new markel;. Also, new medical x-ray
mgmmcansﬁlmmtnbmwm v
improves ;esults, GAF was awarded
twounp:xtam govemment x-raycon-
tractsdtmng 1975.

\
\
. \\‘
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40 Thenew GAF 20:20 pocket camera
uses sure-fire FlipFlashfor easy indoor
pictures

ENTISEC A S e S R L e

13 GAI plant-growthregulator, Cephat. 97 GAF pigments and suractants grve
helps farmers harvest apples, tomaloes color and spreadabisty tomany paints
andchernesattheirpeak. Otner G/AF

agricultural chemicals aid incultvation 48 The job of keeping the kichen Ciean s

11 GAFPVP1odine 1s animportant ingre- of cotton, soybeans and other crJps. maaoe easier with GAF surfactams used
dientin sanitizers, disinfectants, incleansers for gvens, pots and pans,
maouthwashes and gargles. GAF's

14 Fiated kitchentiatware getsits.long-last-  fooring ard many other appcations.
PVPisalsoused asabinder/disintegra.  ing beauty and shine from sitser chemy-
tor for pharmaceuticals

cals produced by GAF. 18 GAF vinyl cove base protects and puts
the finishing touchto fiooring.
12 GAF felts are used for noise deadening 18 GAF rewetling agents a7sd binders help
andvibration controtindishwashersand  provide the durabifity in disposable 29 The potyurethane surface on GAF
other appliances paper and nonwaver: wipes. Gafstar® Brite-Bond cushioned shest
vinyl floaring provides an unbeaiable
16 GAF wool and sy thetic fiber felts are combination of beauty, durabitity, com-
tunctional and Ziecorative, in slippers, in

fort. and ease of maintenance.
suits, and evzninthis useful and handy
tackboard.
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At Work

1GAF microfiche reader/parnters pro- € GAF 5 amayr suppker of dyes 1othe 9 GAF photo service tacities oekver
vide CLick papear copies ol infornahon nation s paper industry hrixsomety mounted pholo entarge-
storect on microfitm. ments sutable for wal or deskiop

7 Offered i thes cataiog of GAF
2GAFmicrofiche dupicators canprovde  prntExpress® senlers istheturange ol 0 Tho GAF L-ES single-lens reflex camera
hundreds of copees anhour. thacompany sreproduction and micro- 15 sophisticated enough for the profes-
$im sennces, inckuckng overhiead trans- sonal, yet 8asy to operate.
3 GAF procksces a large famiy of high- parencies for business and school use
fesoiution, high-clanty microfilms. $1GAF s amajor supgher of graphic arts
8 GAF color siide bim 15 avadabie in materials for phototypesetting and
4 GAF Draftrace® paper is part of alarge instant-loading cartridges and 35mm prnting of magazines and other
line of draftng matexials produced by magazinee inthe wioest range ol ASA pubhcations.
the company. speeds.
12 GAF supphios custom-designed and
8 One of the many uses of the versatie printed salecL.ooks, order books, and

new PBT resin is plastic barrels for felt- many other business forms 10 by 'si-
tippens. nesses throughout much of the U.S

G-I_EPA0020031




13 GAF ndusingl xray im andchemscais 98 GAF fyes ancifelts are used npoputar - 80 GAF (ka0 copyng mactenas. senss
help archbCts and engineers detect et Dlored markers teed papers, 3 ofher supDies Make
structiral weaknesses GAF med«cal for one of the Mos! versatie 310 eco-
xfaytims usedby doctws andhospr 11 Used  Sraton systems, metalpoksh-  nomacei copy systems avadable
tals around the workd ng. & Jthousands ol other appica-

tons, GAF 5 iine of felts nciude 21 GAF reshont floor thes, ¥or cOmmercial

14 The GalontMellenng machne produces Cecorwe types, such as thes wal and residental use, COMe " & widle var-
sharp, opaquee lefienng on authesve- coven 4 ety of colors and Jesns
backed polyester tape ~ a great rme-
saver lor architects, engingers and 18 The GAFmlormaton retneval system 2R GAF butanedial s found n tne synthelc
designers canstoathousands of dataprocessing  components 7l women's and man s

cards & retneve any one ol themin shoes

48 GAF supphes dyes lothetextie ndustry  second:

n 3 ranbow Of Colars, for vitually avery

knd ot labnc 19 GAF dia. oprinters produce quakty
archtect yal and engneerng drawnQs.
atlowcot
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1 GAF cherracars put the "hold” nmany 4 The dewxe GAF S 505 XL sound movie 7Football heimets are one of many uses
fOpuiar haw sprays, and the “Ciean” anxd Cameda captures thysightand sound ol for versatile PBT plastic, made from
"maragestrity” v marry shamp xos farmdy un, yot s the ¢ hoice of senous GAF utanediol,

moviermnakers

8 GAF pocket camens are a groal Choxce NGAF feit backing in knee and shouitier
for tarvwly srapshoty 8 GAF vanguard ® viny, shutiers wil not vads provide comiort and prolection

ot dort. chep o peel . long-asting fram the midget leagues to the pros.

JGAFRY vyl sxing and beauty and iow up: eng.

Sw e s dng rOvida
beawy, low naintenance, and @ Footbak jerseys and oth 1 smors uni-
o.vabkdy forms et their bright col vs from GAF

dyes, whie GAr feits mat athe lettering
that Iat you know who's wi 5
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Side Viewers
Speciakzed Professional Matenials
Stereo Prctute Reels
Stereo View2rs
X-ray Fiims and Chemecals

Business SystemsProducts
Business Foms

Contract Manuiactining Service
Conying Sunphes

Drazo Copiers

Document Retnies at Units
Microfim Equipment

Microhims

QOverhead Projectors

Overhead Transpareticies
Quick-Sarvice Retail Copying
and Printing Cettters

A particuiarly promising new product,
QGaftype~C phototypessiting pare:, was
introduced inlate 1975, lts compatibility
with photopolyrer printing plates has
created considerable demand by news-
papers aroundthe country

Reprographic sales declined in 1975,
principally as arezultof adip inthe mar-
ket for diazo mateniais and equipment
due to the poor economy, overabundant
supply, and severe price competition.

Diazo potentisl bright

Several recently negotiated industriat
and government contracts ‘or diazo
materials and equipment, significant
price increases, and contir uing
firmness of the econcmy should help
improve (iazo sales resulls.

The new GAF 176 FL fluorescent diazo-
printer, designed primarily for architec-
tural and engineering offices. was

unveiled in October, adding 1o the com-
pany’s broad capabilities in this market.

With the introduction of this low-cost,
desk-sizemachine, it is now economi-
cally feasiblefor small users toown an
in-house printer. Initial market reaction
has beengood

Inayear thal was not particularly good
for business, micrographics maintained
its promising growthinthe fieid of infor-
mationrecording, storage and retrieval.
GAF foresees continued expansion of
the market and intends to be a growing
factorinit.

GAF's extensive line of micrographic
products was enhanced by theintro-
duction ol ine new 105 D1 microfiche
duplicator, a non-s'ip black diazo micro-
film, and a new. thin polyester diazo
microfilm. Anew reader-printer, model
5000, is scheduied for introduction

in early 1976.

Businessforms sales

While the total business forms market
dropped precipitously in 1975, and
price cutting was rampant, GAF's busi-
ness forms sales dippedonlymoder-
aiely, andthe company was thus abletc
improve markct position. One reason
was anewfocus on specialized forms,
including those designed for health
institutions and supermarkets, as well

Sales fiom printExpress® service stores
increased markedly for the year. Four
new stores were opened, bringing the
tolalto 17 inthree states, plus threein
Great Britain.

InPhaio & Repromanufacturing, major
inventory reductions were made during
1975, plant operating axpenses and
overtime were ckysaly controlied and
reduced, and opérating effickancies
improved. In particular, a stnngeft
energy-conservation programwas
implemented to avercomethe sharprise
inenergy costs.

Better utilization of silver in photographic
products and significantly improved
recovery techniques are continuir.g high-
priority programs for GAF. A proprielary
silver-recovery system, recently devel-
oped at Binghamton, N. Y., was inslalied
ina new unit atthe Chemical group's
Linden, N.J., plant.

as price-marking tickets for automated.

. registersindepartment stores.
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BUILDING MATERIALS
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Group N6t Sales (miions)
NetSales
Dwect Operating Profit*
*Restated-- 5o Note 21 Notes to
Consaiataten] Frarca Saturents
* 7 facroes Unaiocsed Cormra € aprnses

I3
S 488

1978 1974
$360 6

$ 435

FloorProciucts
Adhesive-Backed Fioor Tile
Adhesives and Fillers
Flooning Felt

Instatlation Tools

Res:kent Floor Tile

1975 was a year of recora highresulls
for GAF Buniding Matenale., with worid-
wide sakes up 3% and direct operating
profit up 12%.

This was accomplished athcugh the
construction industry was hampered by
cap!al shortages, high interest rates,
and buyer uncenainty in anuncertain
economy. New housing stans sanktoa
29-year low ol 1.1 milion units, and non-
residential construction also dipped
sharply. Although most matenals short-
ages all but vanished in 1975, costs con-
tinued to rise. These were ofiset by
greater manufacturing productivity and
priceincreases.

Fonovations market strong

The principa! source of strength tor GAF
was inthe area of renovalicn and remo-
driing), which continued ils vigorous
growth. The company was well posi-
tioned totake advantage o!opportunities
inthare-roofing, re-siding, and re-floor-
ingmarkets. Pnceincreases held firmin
many Butlding Materials lines, contribyt-
ing significantly toresults, athough
over-ali unit volumes were down skghtly.
Astringent cost-reduction program had
afurther eneticial effect on profitabiity,
andthe company was able to operale
efficiently withreduced mven:ones dur-

GAF maintained or mproved its market-
ing position in each of its major Building
Materials lines durning 1975, aided by the
introduction of several excellent new
products, improved distribution, and
stronq national television advertising
and dealer suppor.

Roofinggains good

Asphalt roofing sales continued strong
duringthe year, led by GAF's premium
product, Timbertine® shingles. This rool-
ing combines beauty with durability,
provides the iook ¢! naturalmaterials,
and blends wellwith both traditional and
contemporary structures.

..+ Novamber, the U.S. govemment
granted a long-pending patentto GAF
on Timberline shingles, and the com-
pany subsequently offeredlicenses
under this palent 1o other roofing
manufacturers.

GAF s cold-applied Mineral Shield®
roofing system, principally used for
commercial and industrial buildings,
continued to sell wellin 1975 despite the
decline in new construction. One reason
is thatthe systemis as weli suited for re-
roofing as it is for original roofing work. It
is exceptionally durable andoffers a
number of significant advantages over

mglheyeaf

Sales of Vanguard® vinyl siding showed
excellent growthin 1975 after being
impeded in 1974 due toraw matenals
shortages. Increasing consumer 1ecog-
nition of the advantages of viny siding
overwood and auminum shouldkeep
this market growing rapidly infuture
years. The Vanguard line was expanded
in 1975 toinclude several new colors as
well as printed, woodgrain texture vania-
tions which have already shown good
market strength. Simitarty, Stratalite™
mineral siding sales also increased dur-
ingtheyear, as consumers recognized
its advantages o1 durability and excep-
tiona! fire resistance.

In August, the company introduced the
first of its polyurethane-surfaced tamily
of sheet vinyl flooring producls with new
Gafstar® Brte-Bond Citation flooring.
This product combines foam backing
for underfoot softness with a high-gloss,
low-maintenance surface. Brite-Bond™
flooring was faunched with a coordin-
ated multi-rnedia selling programto
acquaint dealers and customerswithits
special functional and esthetic qualities.
Initial market reaction was exceptional,
and demand continues strong.

traditional hot-melt roofing, including
greater ease of applicaticn and lower

‘atmospheric emissions.
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Roofing, Siding and Insulation
Asphatt Roof Shingles

Automotive Sound-Deadening Products
Busiding Board

Building Insulation

Buit-Up Roofing Matenals

Canal Bukheads

Driveway Sealer

FoundationCoatings

¢

Gatstar® Prime sheet vinyl fiooring, intro-
duced in 1974 as aninflation fighter,
continues to sell wellwith budget-
mincled customers. With Gafstar Prime,
Gafstar Brite-Bond Citation, and eight
other lines, the company now has sheet
vinylinevefy major price range.

improved distribution

Thirteen new distribution points were
established for flooring products during
the year, and the company also
increased sales ofits productsto
numerous mass merchandising outlets
inmany parts of the country. Mass
merchandisers and"home center facili-
lies are agrowing factor in the remodel-
ing and renovating marketplace, and
GAF has made excelflent inroadsinto
this field.

ucts around the world threatens to out-
strip the production capacity of GAF's
Whitehall,Pa., plant. Constructionofa
new manulacturing plantin Ireland (see
international, p.10) will free up Whitehall
toproducesheet vinyl inmore styles anrd
ingreater quantity for the U.S. market.
These developments will help to assure
ample product supply for all GAF
markels intemationaily.

During the year, the company secured
severalresilient flooring contracts for
gavernment installations.

The dropinresidentialand commercial
constructionin 1975 had a serious
acverseimpact on <alesinthe resilient
floor tile industry as awhole. GAF'stile
sales weredown only moderateiy, how-
ever, andthe company was thus ableto
increaseits share cf the market. Anew,
color-coordinated look was addedto
GAF's commercialtile ling, in an effort to
win new customers among architecls,
contractors, and other contract buyers.

Sure-Stik* sales up

Sales of Sure-Stik tile, for application by
“do-it-yoursellers,” increased in both
dollar; and volume despite the dipinthe

Rising demand for sheet vinyl fioor prod-

vk, N
Minerat Siding
Practic Cements
RoltRoofing
Roof Coatings
Viny! Shutters
Vinyl Siding

- i i L = R .-'
GAF has designed a superior noise-
control system which combinies vinyl
asbestos floor twe with a special under-
layment. This product i excellent for
commercial use, in such applications as
apartment buildings, hospitals and
nursing homes, GAF manufactures both
the underlayment and the tile, and thus
cffers the complete system. The new
system conforms to building code stan-
dards recently established by thefed-
eral government and various municipal
and state agencies.

Sales of GAF's attomotive sound
deadeners and insuiation contintied
torise as a swingtoward smaller cars
increased the need for these products
for quiet operaticn.

_marketforresilient tile generally.
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Intemational sales of GAF products,
both thcse manufactured abroad and
those exported from the United States,
totaked $166 milkon, a4% increaseover
the $160 million reported for 1974,
(These figures have been abstracted

from the results reported on a wrrdwide

basis in GAF'sthree product sales
groups, preceding.)

Economic pessires

Wortdwide recession, combined with
interventionby foreign governments to
control inflation and fiscal deficits,
slowed the growthineach of the
company's major International sales
operations. Moreover, recession, price
controls, and intense competition pre-
vented implementation of price
increases large enoughto cover higher
production and operating costs.

Chemical sales were up somewhat from
1974 levels. After a strong first quarter,
sales were adversely affected by a
genaral downtum inthe marketplace.

Photc & Repro sales alsoincreased
moderately for the year, as inflationand
economic uncertainty eroded market
den.and for most product lines, in both
hardgoods and film.

Building Materials sales outside of the
United States werg roughly comparable
to 1974 levels. Reduced volume from
direct salesin Canada were offset by
increased direct sales in Australia and
Japan, aswellas in Europe.

In April, the company announced plans
for construction of the maore than $30
milkor: sheet vinyl flooring plant in
Mullingar, Ireland, about 50 miles west
of Dublin. Thefacility, which is sched-
uled to begin operationinmic-1977. will
provide duty-free accesstothie Euro-
pean Economic Community, the fastest-
growing market area for GAF's resilient
sheet flooring. The plant wilt also manu-
facture sheetflooring for export to other
countries around the world. An offer
{rom the Industrial Development Author-
ity of Ireland of a substantial non-repay-
able grant, specialtaxadvantages, and a
standing offer to absorb personne! train-
ing costs made that country a clear
choice for the piant.

The previously announced expansion of
GAF's Europaan photomanufacturing
plant, atSint-Niklaas, Belgium, is pro-
ceeding on schedule andis expectedto
be completed by the end of 1976.

GAF/Hiils plant cn schedule
Alsoon schedule is construction ofthe
previously announced $30million-plus
butanediol plantin West Germany, a
50/50 joint venture with Chemische
Woerke Hills, one of Germany's foremost
chemical companies. Butanediol, cur-
rently produced at GAF plants in Texas
City, Tex., and Calvert City, Ky., is the
key ingredientin the engineering plastic
PBT, which GAF will manufactureinthe
United States (see Chemical, 5.4).

This increased capacity assures GAF of
sufficient butanediol toremain a najor
marketer of the cheniical internationally,
aswell astoprovide forits own manu-
facturingnesds.

Toenhance GAF's market share in
Europe for sheet vinytflooring and photo
products, the company strengthenedits
marketing teams in 1975, principally by
the adaition of sales persunnel.

GAF's sound movie cameras vere intro-
duced intothe Canadian and European
markets and were an immadiale success.
Sales were hampered only by limited
product availability. A new generation of
View-Master® viewers and new packag-
ing of View-Master reels were well
received in most European markets.

s growth
{n Europe, the micrographics market con-
tinues to expand. Twua microfiche read-
ers, models 7700DMR and 7800DMR,
were successhully introducedinto Euro-
peanmarkets aswell as Australiain
1975. Thiee new diazo machines,
models 176FL, 182 FL and 185FL, also
were introduced during the year and
have gained wide acceptancein many
countries because they meet stringerit
environmental regulations.

New phototypesetting paper was suc-
cessfuily testmarketed overseas during
the latter halfol 1975. These products,
which are used extensively in newspa-
per publighing, willbe marketed world-
wide during 1976.

Fiscal conirols end import restrictions
hampered exporis 1o Argentina, Brazil,
Mexico, and the Philippines during the
latter half of 1975. At the same time, GAF
has broadenedthe base ofits interna-
tional business by continuing to develop
new markets around the world.

The company's cost-reduction program
resulted in manufacturing economies,
inventory reductions, and slowed the
rate of increase of operafing expenses
in Intemational operations.
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Research & Development
Research & Development generated
the new products and processes dis-
cussed throughout this report. In 1975,
R&D continuedtoexpand, bothin func-
tion ana facikties. The company placed
continued emphasis on programs
aimed at effectingmajor cost savings
anad quality impravements inmanuiac-
turing; the creation of new products in
such fields as plastics, agricultural
chemicals, photographic films, and
resilient flooring; and the development
of new applications for existing prod-
ucts. Projects of particular nole include
technological support for the GAF/Hiils
butanediol joint venture (see Interna-
tional, p. 10), the new PBT manufac-
turing program (see Chemical, p. 4),
and work in dyes loimprove quality and
widen applications.

Engineering Services

Some $7.8 millionwas spent during
197510 help contain or eliminate pollu-
tion at GAF's facilities. That brings tc
over $40 millionthe company's capita!
appropriations for environmental
systems sinceitbegan its accelerated
poliution-control programin 1965. The
company belicves it is making good
headway in this field and, barring
unforeseen changes in government reg-
ulations, is well onits way tofull compli-
ance throughoutits operaticns. GAF's
pollution-contfol projects are substan-
tially on scheclule with commiiments
madeto federaland state 2gencies.

Amongthe significant advancesof 197¢

1 Aliquid-was'e ireatment facility for the
Calvert City, Ky., plart was comnieted.

o Ahquid-waste pretrealment facility was
constructed at the Binghamton,N.Y.,
plant, and startup procedures were near
completion at yearend.

o Aliquid-waste pretrealment facility
fortheRensselaer, N.Y., plantwas
completed.

a Finalplans and specifications for waste
treatment facilities were in progress for
the Bound Brook, N.J., plant; plans for
treatingindustrial waste were submitted
{0 appropriate government agencies in
conrection withthe company's plantsin
Linden, N.J.. and Chattanooga, Tenn.

0 Withthe completion of the asphalt fume
contro! system atthe Erie, Pa., plant, all
signilicant sources of asphalt emissions
al GAF's 13 roofing facilities are now
under control.

The corporate Industrial Engineering
depariment, which acts as aninternal
engineering consulting groupto all units
of the compzny, placed greatast
emphasis on cost-reductior: projectsin
1975. This department and other tech-
nical services units were responsible for
continued development and implemen-
tation of energy conservation programs
throughout GAF.

Purchasing

The conflict of recession and inflation,
combined with the ready availability of
virtually alt materials, drove some prices
up and some down, but the trend con-
tinued upward. Inthis mixed market,
GAF'stotal costsincreased for the year,
butthe Purchasing depariment was
able toeffect appreciable savings on
manymajor purchases.

L R

Marketing Services

The company corlinued its active world-
wide program of advertising and promo-
tion in 1975, supporting the sale of
axisting products, new-productintro-
ductions, and brand-identification
etforts inagenerally unfavorabiemar-
keting climate. Ar: intensive, coordi-
naied advertising and promotion
carnpaignwas conducted throughtele-
vision, radic, newspapers snd consumer
magazines, as well as throughtrade

and industry publications, dealer and
point-of-purchase promotions, pack-
aging design, and related functions.

Henry Fonda completed his sixthyear
as domestic spokesman for GAF proc-
ucts, and his contract was renewed for
1976. Commercials were madefor tele-
vision and radio, both for national audi-
ences involving such products as film,
cameras, projectors, View-Master prod-
ucts, androofing, flooring, andsiding, as
well as localized and specialized com-
mercials for GAF agricultural chemicals
and other products and services.

Other activities included coordination of
the company’s trade show activities, co-
sponsoring of revivals of the original
MickeyMouse Club televisionshows in
some 120 markets throughout the
United States, and maintaining GAF as
the “Official Film" of 16 amusement/
theme parks around the United States.

-1
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The special emphasis on sctety and
security continued to grow during 1975,
with the initiation of a Saiety by Objective
programat GAF plants throughout the
United States. Results were quite
encouraging: during the year thecom-
pany reduced work injuries by 15.8%
compared with a year eartier. Inaddition
tothe human factaxinvolved, sucha
.eductioncanbe translated intoa
-zable savings for the company.

Over onethousand employees partici-
pated inmanagement development
and training programs at sites around
the counltry. In addition, special work-
shops were conducled to increase
supervisory efficiency.

GAF contirued to emphasize the
recruitment, employment and
advancement of minorities and
women at alllevels throughoutthe
organization. Minorily employees
accounted for approximately 15% of
GAF's worklorce in 1975, and anum-
ber of these employees achieved sig-
nificant advancement wittin the
organization during the year.

Thirty-eight labor contracts and pen-
sion agreements were negotiatedin
1875, and atolal of 34 negotiations are
scheduledfor 1976. Three major work
sloppages were resolved duringthe
year at the Building Materials plants in
Baltimore, Md., Whitehall, Pa., and
Long Beach, Calif. Astrike that began
atthe Chemical group’s Annapolis, Mo.,
granules plantin December was
settled inearly February 1976.

Government Sales
Tolu <herits programof marketing to
the federal govarnment, the company
opened anoffice inWashington, D.C.,
and expanded the sales staff to
include specialists ineach of GAF's
major markeiing iunctions. A substan-
tialincrease in the number of GAF's
government contracts can be direclly
altributed tothe company's efforts

in this field.

Ranagement

InApril, Jack F. Gowwzs electaed
group vice presidentincharge of the
Photo & Repro group. Formerly vice
presidentincharge of Personnel Reia-
tions, Mr. Gow was succeeced inthal
position by Allan Sloan. Prior to his
election as a vice president, Mr, Sioan
served as labor personnel counsel
and director of GAF's Equal Employ-
ment Opportunity program.

Alsoin April, Frank W. Wetherill was
elected vice president wih responsi-
bility as director of manufacturing for
the Chemical group. Mr. Wetherill,
formerly manager of GAF's Texas City,
Tex., chemical complex, succeeds
vice president GeorgeF Dappert, who
took over the newly created position of
director of manufacturing for the Inter-
national group.

InOctober, A. EugeneStilman became
vicepresident and controller. Mr,
Stitmanwas most recentlyvice presi-
dent-finance for Bausch&Lomb, Lic.

R T S P i R T A B

Board of Directors

InJanuary 1976, two . ew members
were eleciedto the GAF Board of
Directors. They are William S. Ogden,
executivevice president and a
membt of the management commit-
tee ¢! TheChase ManhattanBank,
N.A., and Wiliam Sword. partner,
Wm. Sword& Co., and former
managing director of Morgan Stanley
& Company, inc. They reglaced

T.Roland Beme~ and Victer £. Rockhill,

who resigned.

Mr. Bemer served on the hoard for 11
years, andwas untiring in his devotion
tothe corporation. We shall miss his
earnest efforts and his wise counsel.

Mr. Rockhill provided excellent guid-
ance in hisfour years of association
with GAF and we extend our best
wishes tchim.
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**Member, Audit Committee

GAF CORPORATION GAFCORMORATION
Soard of Directors ficers ; :
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Jesse Womar' Jesse Werner Frederick W. iicNabb, Jr.
Chairman Charman of the Board VicePresident

and President General Counsel and Secretary
Plulip B.Dalton
Executive Vice President Philip B. Daiton _ Richard C. Mullen
GAF Corporation Executive Vice Preside: ( Vice President
KennethC.Foste:” Juliette M. Moran JayR.Oison
Former President Executive Vice President Vice President and
The Prurientialinsurance Treasurer
Company of Amenica James T. Shatwin
Executive Vice Presigent Alfred P. Rimlingor
RainerE.Gut' Vice President
General Manager James M. Cluney
Cre it Suisse Senior Vice President Jack Scheckowitz
Vice President
Wm. Payton Marin® Joseph G. Hall
Atorney Senior Vice President AllanSioan
Vice President
Juliette M. Moran Frank T. Campagna
Executive Vice President Group Vice President Rzymond W. Smith
GAF Corporation Vice President
R.Power Fraser, Jr.
William S.0gdon Group Vice President Richard F. Smith
Executive Vice President Vice President
Chase Manhattan Bank N A. Jiack F, Gow
Group Vice President A.Eugene Stillman
James J.0'besry"’ Vice Presideni and
Vice Chairman of the Board N.Poul Klaas Conlroller
United States Trust Con:pany Greup Vice President
of New York : Frank E. Wetherili
laymond Addeo Vice President
James T.Sherwin Vics President
Executive Vice Prasident
GAF Corporation Joha J. Butlsr
Vice President
William Sword
Wm. Sword 8 Co., Inc. George F. Dappect
Vice President
Howard S. Tumer™ :
Chairman ofthe Board Thomas A. Dent
Turner Construction Company Vice President
Leo . Fanuf
Vice President
Ahve: Seduldig
Vice Pigsident
Simon W. Kantor
Vica President
*Member, Executive Committee :
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GAF producte are part o' your life. ..
at nome. at work, and at pay.
Here are some of the ways

¥ -

1 GAF color printfimis available nthe
most popular sizes.

2 GAF high-punily iron powders are used
in television and radio Circuitry,

3 Flama-retardant GAF chamicals add
protection tocurainfabrics, and GAF
brighterers helpmake thesnwhite.

4 GAF View-Master® rear-screen projec-
tor shows big, bright picturesevenina
hghted room.

8 GAF's processing laboratories inthe
1J.S. and Europe provide quality finish-
ing for black and white and color films.

AR ol

8 GAF's kne of View-Master* stereo prod-
uctsincludes thousands of different pic-
tures instandard and talking reels.

7 GAFlatex backings give upholstery tex-
tiles added eye-appwal and enhancea
durability.

8 GAF'sbroad spectrumn of dyes put the
color into natural and synthatic fibrs.

9 GAF surfactants in metal polishes heip
tokeep chrome, stainless steel and
oihar metals gleaming.
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9GAFbutanediolisa eyingredientnfthe 121 GAF surfactants give smoothapplica-
strong PBT front and rearend par«ls, tionto alky and oil-hased house pairts.  decorative panels against the elements
and of the polyurethane bumpers on
many cars. 12 Top of the line, Timberline® asphalt *8 GAF driveway sealer protects and
roofing shingles have the beauty and reconaitions biacktop driveways and
10 GAF surfactants andother chemicals charm of wooishingles, butgiveadded  parkirs) areas.
nelp give modern moltor oils, lubsicants, protection.
and antifreeze their special qualities.

3 i)

Y7 4

13 5AF washing and scouring agents and
chemical detergents are inmany auto
polishes, tire cleaners, and metal
cleaners to helpmaintain that showroom
look.

14 GAF Uvinut® protects vinyl roofs and
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FinancisiReview |
Lines of Business . L .

w o v S " Dolfars in Millions e
YearEnaedDecembem R 1075”“ Tgra '“1973" w2 en 1970 1969
NotSaiosbyGowp ; A . i

Chemical $238.4 $2371  $2153 §1936 $1772 31727 31816
Photod Rapro 3870 3511 3302 2963 2604 2233 2215
Builiing Matenals 3723 606 3034 2786 2461 J@Z‘.‘r_’”-&‘ﬂf’f;?
' Totd 7 U spse4 30488 98489 $7685 S683R 95835 35920
Diiect Operating P!bﬁ! by wap T e
Chemical $ 382 §$457 $298 $244 $243 $248 § 284
Photo & Repro 4.8 100 183 115 73 21 1.7
Bu»ldmg Malersals 48.8 435 388 481 444 228 219
Total A 7 %898 5992 $869 $840 5760 §497 §620
Oonulmhdmofmm o
T Dollars in Millions
YewEndedDecemberdt T ieys g jo7> 1972 1971 1970 1969 ‘..
Net Sales ” 7 s9644 $9488 $8489 $7685 96838 85835  $502.0 '
Cost of Products Sold 6911 6725 5930 5354 4772 4198 4173
DlreCIOperalngxpenses 183.8 176.7 169.0 149.1 1306 114.0 127
Direct Operating Profil - 89.8 992 869 B840 760 497 620
Discontinued Operations OperatingLoss -_— - — — 4.3) (2.6) (1.0)
Unaliocated Corporate Expenses: i
Interest (16.6) (168) (121) (102) (104) (11.6) (10.7)
- Other _ (26.7) (328) (192) (235) (237) (199) (206) 1A
Income before Income Taxesand o 5
Extraordinary ltems 48.5 496 55.6 50.3 376 156 297 ',
Income Taxes (15.8) (21.1) (238) (226) (157) (72) (145)
Income before Extraordinary ltems 309 285 518 277 219 84 152
Extramdunary ltems — — — - 8.4\ 3.3 (4.1)
Netihcome $309 $285 $318 $277 $135 § 147 §$ 111
lhhporcommonm - Dollars
anaryEamlngs S
Income before Extraordinary ltems $206 $18 $206 $175 $133 § 34 § 85 e
Exlraordmary Items - - — — (.62) .46 (.31) e
A Ne! Income  $208 $184 $206 $175 $ 71§ 80 $ 54
F““VD"”‘edEa’“'"gs L L
“ IncomebeloreExtraordnmryllems $1.79 $162 $174 $149 $119 § 38 § 8 -
Extraordinary ltems , - = = — 4 o
Neuncmne . $179 $182 $ 174 § 149 - $ 79 -
L 'WelgntedAveta erwnberolCommonSr‘ res - . » . B :
: Omstamﬁr?g(l:'xthousands) w 13,207 13518 13631 13687 13609 13594 13499
DividendsonCormnonShares ' . % B2 §$ 46 $ 42 $ 40 $ 40 $ 40 § 40
. Shareholders' Equity * $22.35 $2087 31883 $17.19 81577 1545  $1496

. *Restated ~See Note 2 of Notes to Consohdated '-“anancnal Statemenls
"Fagure ommed because not dllutwe
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War wgement's Discussion and Anatysis of
Summusry of Operatiovis

1975 Compared with 1974

Salez mcreased 2% n 1975, led by th2 Building Matenais ( + 3%) and
Photo & Repio(+ 2%) produs! sales (roups The increase resufted
trom higher prices m most mator proJuct ines partially offset by gen-
erally lower unil sales volumes.

Higher Building Materials sales were principally due to strong
demandinthe U.S. re-rooling market. Increased Photo & Reprosales
were largely the result of price ircreases and domestic graphic ans
and printExpress * sales gains. Chemical sales (- 1%) reflected
depressed economic activity worldwide. Volumes declined inthe
domestic lelt and acelylene chermicallings, mare than oftsetting sig-
niicant sales gainsin agncultural chemical products

Cost reduction programs succeeded in holding direct operating
expenses atievels sightly higher tharin 1974. Selling expenses
increased in line with planned persennelincreases and programs for
deeper market peneiration. Administrative and general expenses
increased primanly due tohigher costs of services.

Direct operating profit* declined in both the Chemical and Photo &
Repro rraups as aresult of lower sales volume and operating ievels
atman cluring plants, and the inability to pass on 2% costin-
creases Building Matenals profit was significantly above last year
because price increases held as vaiume increasedin the latter hatf of
the year.

Unallocated corporate inlerest expense tapered off from 1974'shigh
levels 25 aresult of reduced prime rates and reductlion of short-lerm
debt through the use of internat financing.

Other unaliocated corporate expenses for 1975 were slightly below
1974, due principallyto a $4.0 million nontaxable gain on the sale of

technotogy and know-how 10 the GAF/Hiis Chemie G.m.b.H, jpint ven-

ture. Costincreases resulted fromincreased staff operating expen-
ses, legalcosts, and inflationary administrative costs.

Provision for 1975 income taxes decreased $5.5 million (26%) due to
apretax income dechne of $3. 1 million (6%) and a 8.9 percentage
point decrease in the effective tax rale due to the above-noted $4.0
million nortaxable gain, larger invesiment tax credits, and grealer
benetit from exporting aclivities.

The effects of the accounting change for foreign translation gains
{losses) (see Note 2} asrestated in the summary of operations for the
years 1975, 1974 and 1973 are as follows:

1975 1974 Change 1973 Change

Income Belore Income
Taxes & Extraordinary

Irems $3.5 9§65 $100 $36 $10.1)
Income Taxes (18 25 (43 (07 32

Net Income $1.7 $40) 357 %29 $ 69
The effect for 1972 and earlier was immaterial. )
1974 Compared with 1973

Direct operating expenses increased moderately in absolute dollars,
but declined as a percent of net sales. The increase reflects a$136
million rise in 1974 costand spending levels (principally marketing
expenses—distributionand selling $7.7 million~7%, and advertising
$1 Omilion—6%), offsel in part by a nonrecurring 1473 charge of $5.9
mullion relating tothe phaseout of Linden, N.J. facilities.

Drrect operating profi” increased primarily as a result of price
increases more than compensating for lower sales volumes and
higher costs. Significant gains were made in Chemical and Building
Materials. The Photo & Repro group was adversely affected bythe
price/cost squeeze, and profits declined.

Unailocated corporate interest expense for 1974 increased subsian-
tially from 1973 because of record 1974 rates of interest and higher
average levels of short-term borrowings.

Other unallocated corporate expenses for 1974 increased $13.6
million {71%). Of this amount, $9.5 million resulted from increased
sta'f operating expenses (increased legal costs of $1.4 million, and
generally higher adminisirative costs consistent with inflationary
trends) and the efiect of the accounting change for foreign transla-
tions. The balance of $4.1 million is the result of smaller gains in 1974
ac eompared with 1973 as follows:

1974—A net gain of $1.9 milliun was realized from a $5.5 million profit
onrepurchase of 5% convertible subordinated notes, $1.4 milion
profiton sales of three properties, pantially offset by acharge of
$5.0miflion asscciated with the move of administrative activities to
Wayne, N.J.

1973~ A net gain of $6.0 million was reaflized from a $6.4 million profit
onrepurchase ot 5% convertible subordinated notes partially offset
by a$0.4 million loss onlease terminations.

The 1974 provision for income taxes increased only slightly onasig-
nificant pretax gain as aresult of a 0.4 percentage point decrease in
the effectivetaxrate.

The extraordinary items for the years 1969through 1971 wereas
{oliows: During 1971 thecompany discon;inued manufacture of
various chemicalsresultingin a net $9.7 million provision for disposal
ofassets. Accordingly, 1969 and 1970 results were restated. Partially
offsctting the charge wasa$1.0 million net gainin translation of
foreign currencies. The company changed its investment tax

credit accounting to the current recognition method from the deferral
method, thereby increasing income by an average of approximately
$1.4 miliion per year. In 1970 the extraordinary gain of $6.3 miflion
consisted of a net $2.4 million gain onthe sale of the company's Texas
production facilities for Amiben, abandenment of its original facility in
New Jersey, and renegotiation of the Amiben supply contract. in
addition, the company's English subsidiary realized a net gainof $3.9
million fromthe sale ofits London headquarters. In 1969 a net $4.1
million extraordinary loss was provided for the disposal of cenain
plant facilities and related costs.

——=Consolidated sales or 1974 improved subsiariially (exceptin Pholo

‘& Repro)as price increases more than compensated for lowerunit
sales volumes (influenced by raw material shortages). Sales growth,
however, was t estrained because early 1974 price controls delayed
the pass-through of inflationary costincreases for raw materials,
_ labor, tringe benefits and plant operalions, Aligroups were adversely
- affecled by the economic siowdown late in the year, which necessi-
- tated cutbacks in production to adjust inventory levels,
During 1374 the company adopted LIFQ accounting for dyestuffs
and pigments inventories at Rensselaer, N.Y., whichresultedin
Jncreased costs of $3.9 milion (with a favorable income taxand cash
fiow effect of $1.8 million). '

*Direct operating profit for eack;of the company's three woridwide product sales groups
isonadirect responsibility basis. Accordingly, corporate stalf and interest expenses
argnot afiocated. ; -
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Financing Activities
Asubstantialimprovement in cash flow occurred dunng AlDecember 31, 1975, working capital was $267 8 milion
1975 as a result of an $18.5 milfion reduction ininventory and compared with $304.3 million ayear ago. Theratio ot current
a$.6 millionreductionin accounts receivable. This positive assexs to current liabilities at year-end was 2.9:1. The capital
cash tlow permitted the company to reduce: base was 31% long-term debt (including the current portion)
along-term debt (including the current portion) by $19.6 and 69% shareholder equity.
million, including a prepayment of $12.0 miltion of its $60.0
million 7-year bank term loan with a corre:sponding reduction Cash requirements to meet maturing debt obligations over
inthe compensating balance requirements; the next five years are:
eshort-term debt by $10.7 million; 1976 $27,683,000
alines of credittor short-term financing. 1977 $10,179,000
1978 $23,389,000
Long-term financingin 1975 consisted primarily of 2 $.8 W79 $23,399,000
million 10-year tax-exempt issue for a pollutioncontrol 180 $19,178,000
proiect in Ginghamton, N.Y.

Financial Condition

Dollars in Millions

December 31 1975 1974 1973 1972 1971

Current Assels N TS 4118 $4352 $ 3640 $ 3403 $ 3190
Current Liabilities 143.7 1309 1126 132.0 1138

Working Capital 267.8 3043 2514 2083 2052

o 4 . A e At .- b e i

Property, Plant and Equipment—Net 243.6 2316 2212 2259 226
Total Assels 705.4 7084 6284 6108 588.3

Long-term Debt - Including Current Portion 1669 1864 136.6 7 1556
Shareholders’ Equity 379.0 3576 3429 . 301.8

Employment Summary

Doltars in Millions
Year Ended December 31 1975 19/4 1973 1972 1971 1970 1969

Net Sales | $ 9644 $9488 § 6489 57685 6638 § 5635 § 5920
Number of Employees (Year-end) 20,231 22213 22544 22827 21955 19773 21,088
Wages and Salaries Including Fringes $ 269.4 $2579 §$ 2464 $ 2247 $ 2049 $ 1833 $ 1804

Dollars

Net Sales per Employee $47,669 $42714 $37655 $33666 $31,146 $29,510 $28,081
Wages and Salaries, Including Fringes,
asa%ofSales 4%  272%  290% 292%  300%  314%

_ Average Wages and Salaries Including Fringes ~ $12,921 $11.610 $10930 $ 9845 § 9334 § 9273 § 8555 n e
*Restated—See Note 2 of Notes to Consolidated Financial Statements. ‘ o

;
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" DollarsinMiions
1975—-ByQuater ~ 1974-ByQuarter
First®  Second® Third*  Fourth First® Secong' Third®  Fourth®

Consolidated Statement of
Income Information
Net Sales $209.8 $2358  $2657  §$253.1 2158 $2479 §2522 $2329
Costof Products Sold 1515 170.0 1877 1819 1571 1726 174.2 169.0
Gross Profit 58.3 65.8 78.0 71.2 58.7 75.3 78.0 63.9
Net Income 36 10.2 121 50 35 103 1.2 35
Earnings per Share:
Dollars
Primary 21 70 85 . 19 68 75 22
Fully Diluted 21 60 70 . 19 . 63 22

Dividends per §hare:

Common
Preferred

Price Range of Securities on
the New York Stock Exchange

Common: (Low-High) Te-11%  9%-12%2  9%-13% 9%-113% 8%-11% 8%-10% 6-8% 6%-8%
Preferred: (Low-High) 13-16% 15%-17%2 14%-18% 14%2-16%  15%-17% 14%-16% 113:-14% 11%-14%

Forsign Operations Audit Committee
The company's foreign subsidiaries are located principally in The Board of Directors Audit Committee, consisting of out-
Canada, Western Europe and Australia, side directors, meets separately with the independent cer-
tified public accountants and company management at
The consolidated financial stalements include the following leasttwice a yearto discuss the scope and results ofthe
amounts with respect to foreign subsidiaries (all of which are annual examination, internal accounting controls and signifi-
wholly owned): cantaccounting matters.
Balance Sheet Dollarsin Thousands
December 31 1975 1974°
R Cunen assels §72,814——$74,727
Coheases e 10ses
" Totalassets : 85505 85616
Current tiabilities” T 28137 35,498
Oberibiies " aes 5o |
i Tolaikabilies - 36,782 41,426
. Netassels B $48723  $44,190

v Statement ofincome : . Dollarsin housands

B DRRRR AT T e

_Netsdes $135526  §129.172

Neticome - ~§ 528§ 5201

~ "Restated—SeeNote 2 cf Notes to Consolidated Financial -
Statements. : -

~
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GAF Corporation and Consolidated Subsidiaries
Smumryolﬂmm:amnccomlng?olielu

Principies of Consolldation
The accounts of all significant subsidiaries of the company
are includedinthe consolidated financial statements.

Transiation of Forelgn Currencies

Cash, accounts receivable andtiabilities of foreign sub-
sidiaries are translated into U.S. doliars at current exchange
rates: all other assets, deferredincome taxes and deprecia-
tion are translated at historical rates. Operating accounts,
except for depreciation, are franslated using average
exchangerates to approximatethe rates in effect when
transactions were consummated.

Foreign exchange gains or losses are included in netincome
for the periodin which the exchange rate changes.

Inventories

Inventories, other than dyestults and pigments, are valued at
the lower ol cost (principally average) or market. Dyestuffs
and pigments inventories are vaiued at cost, determined by
the last-in, first-out (LIFO) method.

Proporty, Plant and Equipment, and Related
Deprecistion

Expenditures for maintenance and repairs are charged
directlytoexpense; major replacements and betterments
are capitaized and depreciated over the remaining esti-
mated economic lives of the related assets, The cost and
related accumulated depreciation of property sold, reiired or
fully depreciated are removed from the accounts and any
resultantgain or loss is includedin current income.

Depreciationis computed principally on the straight-line
method based cnthe estimated economic lives of the
assets. These lives are subjectlo annual review and revision
toassurethatthe cost of the refated assets is written off over
their economic lives,

CostinExcess of Net Assets Acquired

Cost inexcess of net assels acquired in connection with
acquisitions prior to November 1, 1970, is not being amor-
tized because there has been nodiminutioninvalue: such
cost reialing to acquisitions made subsequent to October

Deferredincome Taxes

Deferred income taxes arise from reporting certain
income and expense items in the financial statements in
periods different from those inwhich such amounts are
reported for United States income tax purposes.

investment Tax Credit

The company accounts for investment tax credits arising
since January 1, 1971, as a reduction of the provision for
United States income tax (the flow-through method). Invest-
ment tax credits which arose prior t(:that date have been
deferred and are being amortized ovei the estimated service
lives of the related assets.

Researchand DevelopmentCosts
Expenditures for research and development are chargedto
income as incurred.

RetirementPlans

The company and its subsidiaries have retirement plans cov-
ering substantiaily all employees. The company’s policyis to
fund amounts equal to penisioncosts accrued and, for plans
with prior service costs, to amorlize such costs over periods
nol to exceed forty years.

Earnings per Shave

Primary eamings per common share are computed by divid-
ing netincome, less preferred stock dividend requirements,
by the weighted average number of shares of common stock
outstanding during the year. The computation assumestr e
exercise of outstanding stock options to the extent they are
dilutive.

Fully diluted eamings per common share are computedon
the assumption {(where the effect thereof weuld be dilutive)
that convertible securities outstanding had been converted
into shares of common stock. Appropriate adjustments for
dividends on preferred stock and interest on convertible
notes (netofincome tax effect) are made to earnings appli-
cable to common stock for assumed conversions. The com-
putation also assumes the exercise of all dilulive stock
options.

. 31,1970, allof which has continuing value, is being amor-
*. lized onthestraight-line method over a period of forty years.
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Congolidated Statement of Income

Yea: Ended December 31

Net3ales

Costs andExpenses
Cost of products sud (Note 3)
Distribution and selling
Advertising
Research and development
Administrativeand general
Interest (Note6)

Total Costs and Expenses

691,104,000
134,255,000
18,409,000
15,272,000
45,623,000
16,555,000
921,218,000

1974
... (Note2)
.. 5948,809.000

672,930,000
129,686,000
19,378,000
15,011.000

Other Income (Chuarges)
Gain on saleof technology and know-how (Note 1)
Office relocationexpenses{Note 4)
Gain on reacquisition of 5% convertible notes
Cther—net

Total Other Income (Charges)—Net

4,000,000
(659,000)

(35,000)
3,306,000

(5,045,000)
5,523,000
{1,721.000)
(1,243,000)

Income Before Income Taxes
Income Taxes (Note 7}
Netincome

46,509,000

15,563,000

§ 30,946,000

49553,000
21,036,000
§ 20517.000

Weighted Average Number of Common Shares Outstanding

13,237,000

13,518,000

Eamings perCommonShare
Primary
Fully diluted

$2.08
$1.79

Consclidated Statement of Retained Earnings

Forthe Ysar

1975

1974

Balance, January 1, as previously reported

Restatementof prior years'income for changein
accounting for foreign currency translation (Note 2)

Balance, January 1, as restated
Net income

_ Lesscashdividends:

$294,189,000

(1,0€1,000)
203,106,)00

30,948000

$271,619,000

2,895,000
274,514,000
28,517,000

~ 3,633,000

3,705,000 -

6,218,000

'

$313,546,000

See Summaryof Significant Accounting Policies and
Notes to Consolidated Financial Statements.

 77$293,108,000
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Cash $ 12,623,000 ~ $ 15,235,000
Accounts receivable—trade, less allowance for doubtful

accounts— 1975, $4,908,000; 1974.$3,90,000 151,233,000 153,965,000
Accounts recsivable—other 10,158,000 7,583,000

Inventories (Note 3)

Finished goods 108,180,000 105,647,000
Work inprocess 48,329,000 43,948,000
Raw rnaterials and supplies ' 78,432,000 99,865,000

TotalInventories 230,941,000 249,460,000

' Prepaid expenses - 8,523,000 8,537,000
v Total Current Assets 411,479,000 435,180,000

mporly, Piant and Equipment, at cost ‘ ‘
Land and land improvements - 15,083,000 14,724,000
Buildings and building equipment 104,585,000 ' 100,867,000
Machinery and equipment 270,639,000 ' 255,048,000
Constructioninprogress _ v 17,076,000 ' 21,143,000
Total Property, Planiand Equipment _ 407,383,000 v 391,782,000
o Less accumulated depreciation ‘ v 163,818,000 160,140,000
< Property, Plant and Equipment-Net 243,588,000 231,642,000
Costin Excess of NetAssets Acquired of which
$2,493,000at December 31, 1975, is being amortized 34,790,000 34,998,000
Other Assets 15,596,000 7,629,000
TotsiAssets . = ’ T $705433,000 709449000 |

- SeeSummary of Significant Accounting Policies and
Notes to Consolidated Financial Statements,
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December31

CurrentLiabllities

Notes payable (Note 6)

Current portion of long-term debt (Nota 6)

Accounts payable

Accrued liabilities

United States and foreignincome taxes
Total Current Liabiities

$ 29,784,900
27,683,000
47,018,000
41,127,060

6,071,000
143,651,000

$ 32,431,000
5,243,000
42,316,000
40,453,000
10,444,000

139,168,000

Long-termDebtLess CusrentPortion Note) 181173000

P A

Deferredincome taxes 38,231,000 31,884,000
Deferredinvestment tax crediit 3,726,000 4,298,000

TotalDeferredCredits 38,957,000 36183000

OtherLisbliitias o " 4,826,000 3,619,000

S a1 A o T . T8 b S 2 A A A A St AR 4 T 5

Commitments and Contingent Liabilities (Note 11)

Shareholders’ "s:guny(uome,u 9)

Preferred stock, $1 parvalue; authorized 6,000,000 shares; $1.20
convertible seriesissued—1975, 3,105,706 shares; 1974, 3,105,411 shares;
atassigned valueof $1.25 per share (liquidation value 1975, $83,306,000) 3,882,000 3,382,000
Commonstock, $1 par value; authorized 25,000,000 shares; '
issued-1975, 13,764,000 shares; 1974, 13,763,715shares 13,764,000

Additional paid-in capilal 52,791,000
Retained earnings 293,108,000

Total 363,545,000
Less stock held in treasury, at cost: '

Common- 1975, 534 949shares; 1974, 620,949 shares 5,025,000
Preferad— 1975, 76,400 shares; 1974, 76,400 shares 932 N00

Total Shareholders’ Equity » 357,588,000

Total Liabilities and Shareholders’ Equity | $709,449,000

. SeaSummaryof Significant Accounting Policiesand
" NotestoConsolfidateaFinancial Statements.
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Year Ended December 31
Funds Providad
From operations:
Net income
Charges (credits) not aftechng working capitat
Depreciation
Deferred incomataxes
Ganonreacqursition of 5% convertible notes
Office relocation expenses (noncurrent porhon)
Translation losses {noncurrant portion)
Other
Funds provided from operations
Issuance of long-term debt
Property, plant and equipment dispositions
Other
Total

Funds Applied
Additions to property, plant and equipment
Cashdividends
Reaoqus-xmof $18,500,000 principaramount
0l 5% convertible notes less related gain of $5,523,000
Other reductions in long-term debt
investment in joint venture compa'y
Acquisition of common stock for treasury
Acquisition of preferred stock for treasury
Total

hmnu(bomauthhgcaplhl
Working Capital. January 1
Working Capital, December 31

Analnuof chmoulnmmcqﬂu
Increase (decrease)in current assets:

Cash

Accounts receivable

Inventories

$ (2,612,000)
(86,000)

“Pepadeenses  (2,014000)
 Tod ~ ‘ "(23,701,000)
Increasa(dacrease)inwmlimmies '

. Notespay
Cmmpomonoﬂmg-tenndebt

. Accoun's payable .
_‘Aocmedﬁabﬂmes . :
- f;UMedStatesm\d!aetmmmtaxes

. 22440000
o ﬂm
- 674,000
(4,373,000)

""‘mm)hmmm

IIM‘IQML—‘

toaTr000)

i
(Note2)

$ 28517.000

24212000
1,351,000
(5.523.000)
1,858,000
4,255,000
92,000
54,762,000
65,980,000
4,643,000
587.000
125,972,000

39.288.000
9,923.000

12,977,000
6,273.000

3,718,000
932000
73 neooo

52,856.000

4,276,000
~—~—-66.592 ooom '

_(8%, 000)

71.214 M

4997000
© 4,350,000
(1.53300))

| 8228000
2316000
BB

. ${38488,000)
: _'See&mmdSugmﬁcamAcoammPouusand y ‘
. NdmtoCmsolidatedFmanc:alStalemenw BN

T$ 52,856,000
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Notes to Consolidated Financial Statement s

1 GainonSaie of Technelogy and Know-hew
Dunrg 1975 e company and Chemesche Wvke Hiis. A G
("Hil"), a Wes2 Gen ian company. formed ajont venture
{GAF . Hits Cherme G m b H ) 1o constnact and operale a
Dutanedol manutactunng piant n West Gemmany Tne ot
verture s ovmed equally by the comp. ~y anatsils. The
nvestrrentis included i Other Assets and has been
accounied lor by the equity method

inthe secankd quarter of 1975, the company sold ceran
techrowvty and know-how 10 the joint venture resutng n g
gan ol $4.000.000 afer sminatren entnes The gamns not
subpcito S mcometax

2 Change in Accounting for Forelgn Curvency
Tracuiation

The Financial Accounting Stanciards Board recently 1ssuend a
Statemert on accounting for the transiation of foregn cur-
rency The prncypal provisions of the Statement, as apphed
tothecc npany, requite that exchange gans or losses be
nciuded n ned NCOMe and that nventones be transiated at
tustoncal rates. Duning the fourth quarter of 1975, the com-
pany tewised its previous pokcy (net transiation gains were
Oeferred and inventones were transiated at Current rates) to
adopl the provisions of the new Statement. Previously
reporied hnancial statemnents tor 1974 and the Consolidated
Sumimary of Operahons for 1973 have beenrestated

accordingly. The effect on years prior 101973 is not sigreficant.

The effectof the change on netincome of 1375 was an
increase ol $1.711,000($ 13 per share-pnmary; $.10 per
share~fully dikted). Previousty reported netinceme for 1974
has beenreduced hy $3,876,000($.29 per shasa~ primary;
$ 22 per share—fully déuted). Foreign exchange losses of
$1.257,000 and $1.612,000 (after taxes)are nciuded in net
ncome for the years 1975and 1974, respectively.

Relerence s made tothe Foreign Operations section cithe
Financial Review for netincome and net assats of foreign
subsihanes.

3 laventories
Effective with the year ensted December 31, 1974, the com-
pany changed its method of accounting for dyestutfs and

4 Offics RelecaNen Expences

Durs g 1974 the comp vy relocated centan sta and admn-
Tstrat se actvihes from &, teew York Cty oftices 10 a new lacs-
ity 1 ¥ayre, New Jersay Cstrnated relocaton costs of
$5.0¢5.000 (hetora tax beny 4 of adproamasely $2 557 000)
were “harged 10.nCume n 1974 An addwonal charge of
$659 00 {bedore tax benett of soproxmately $334.000)
was 1e corded n 1975

§ Butirement Plans

Thec o Yamployee retrement beneh.s amounded to
$11.79° ;00m 1975 ana $9 282,000 n 1374 At December
31,197:, the actuanally computed value O vested benefits
oxceed < the total o pension funds and ace 'ued kabdses
forpenm» costs by $53.200.000 The estmaid untuncad
pnorser e cost at December 31. 1975 was $51,800.000
The compary does not anhcepate any sgnicant 1crease in
the requ.d contnbutions, 1o the pens.on funds as a result of
the 1974 p ngion reform act. However, under the act, the
company 's kable n the event of termination of plans o any
guarantead beneilts (as defined by the act) nexcess ¢t *he
plang’ net assais. irded to )% of the Company s net wor*h
atthe times o termination. Six h kability for guaranteed
benefits at December 31, 1975, 18 not reakly determinable.
but would be: 1955 than the unfundied vested benefts at that
date Follown g the general increase in securty prices dunng
1975, the marnet value of the funds inCreasad substa~tially

€ Debtand Dividend Restrictions
Long-tem debt at December 31, 1975, and 1974, was as
follows:

ws 1974
Doars n Thousands

§ 13,008 $1985%0
24,000

43,000

6% Swess Franc Note due October 1 1976

Promeescry Notes. payabie 10 borks, due
May 15,1980

Promessory Notes. payable 10 banks Jue
Decernber 31. 1981

Sk% Corvertibie Subordnaled Notes due
Apri 1, 1960 wih annual repayments of $200.000
cneach Apri 1 through 1982 and the balance of
$1.800.000 payabie Apri 1. 1983

5% Corwertibie Subordinaled Notes dus
Agri 1, 1994 with arvual repayrents begnning
Aprd 1, 1980 8200

24000

60,000

5% Song Funct Debentur 96 dug Docertoes 4 - .-

“pigments inventories from the average cost method tothe -
last-in, w«n(um)mammmtouwo

method was made becaise management belaves that the
LIFOmethod more realisically matches current costs with

. current revenues. mwmaummmmm

. inveniory at December 31, 1974 by $3,852,000andnat *

", incometor the yearther; ended by $1,786,000(S.13 per
- shara~primary; $.101er share— hully diluted). Therais no

effact from the chang on periods prior 10 1974 since o

*December31, 1973 iaventory as previously reported was
 theopeninginventoryL erthe LIFOmethnd. The current

 costfor these inventories excoeded their LIFO valuation by

"9712,0&3\033.&0@&0&&&0!31 1975and
9

mmmmm-mnﬁ
wmummmm 2%

mwum«-;n : S m

<1981 with annusl sinking hund payments of -
$2.500,000 o aach December 1, less $2.509.000
msamwnmmmm 1974,

- reapectively

»«..40-»-& cem o

tammmwm
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T RSIestTaE o the yeer-erxi balance was 8.0%as com-

Siotee to Conselidnted Financiel Statements
{contrued)

The proresscry notes dus 1 1980 bear nterest at 122% of
the prene COMMercial tar g 1k hraugh May 15,1978
anct 128% of such tate thareatter. Dutstanaing borrowngs at
Decerribed 31, 1675 are repayabie r; quanerty nstaiments
commencing n 1976

Tha promessory notes due 0 1981 baar mterestat 115% of
he prime CoOmmercal lenchng rate Outstanding borowngs
at Decernber 31, 1976 are repayable 1 quarterly ristall
merts commencng n 1878 Pursuan 1o arrangements n
connecton wih these noles. 3 Compo $atng balance of
10% ($4 800000 a1 Dacember 31, 12 3) of the outstancing
QGebt 1s 10 Oe mantanedd

The 5% % convertibie Subordmnated notes are convertible
o shares of common stock, al any tene pnoroAp 2,
1976 at a converson pnce of $28 72 per share (subpct io
ant-cuhion adastments o spached cYcumstances)

The 5% converhble subordnatedd : otes are convertibie into
shares of common $1ock, a1 ary lene, al a conversion pnce ol
$27 50 per shara {subject 10 ant-gution adpustments in
spechied crcumstances)

At Devernber 31, 1975, GAF had domestic knes of credt
aggregating $52.500,000 wih interest generaity at the prrme
commercial lencing rate Pursuant 1o certain of the domestic
arrangements under which knes of Creddt were establshed,
compensating balances are generally requrred! requal
20% of the outstanding borrowings and 10% of the unused
portion ¢f the knes of credt. Al December 31, 1975, compen-
sating balances amounted to approxmately $4.250,000

Drndendis ate restrcted under provisions of certain loan
agreements Under the mosi restrictive of these provisions,
shargholders’ equity cannot be reduced below

$348 214,000 Shareholders’ equdy at December 31, 1975
was $379,031,000

Short-term debt at December 31, 1975 was $21,754,000as
compared with an average ol $36,177,000 for the year 1975;
the maxirnum amount of such borrowings outstanding at any
month-end during 1975 was $53,808,000. The average

mmmwdmﬂumum

7 income Taxes
Proasan has not been made for the Unled States income
1au)8 on urremstied eamngs of forwgn rubsidianes of
$34,987 000, since any withtoiding taxe ; and United States
ncome taxes payable O rirvidends base, d on uncistributed
eatrings would be subs.. .+ ally olfset by 1oreign tax credits
o because the remittance of such eaming s has brun indeh-
ok postponed. Unded States sometar es hav::not
be- prC /ted on the unremdted eamings of the lamestic
intomatior ¥ Sales Corporabon subsidiary & ggreqating
$7.158,00C through December 31, 1975, sif cethe

oo re v inlends 1o postpone indefinitety th 3 remittance
ol 5uC.: @ 4N NgS

The provisiar . 1or ncome taxes consists of the lollowing:

, 1975 1974
T e
Uvied States - curent 10,558,000  15692.000
Uniad States - deterred 28300 (755,000)

Unded States rvesiment 1ax St (29250%0) (1,448,000
Amortzation of deicrrad Ury, 3 States

nvestTenttacredtansaQprorio 197 (ST3.010)  (581.000)
Foegn : 364100 5926000
Jawncometans #55060  $21,006,000

The effective tax rates were 3% 5% and 42.4°6in 1975 and
1974, respeciive'y. The reasons for the ditfe ences fromthe
statutory rate ol 48.0% are as follows:

% ol Pretaxincome
1975 1974
Wvﬂ .— 48.0% 48.0%
Increase. (Jecieases) n laxes resultng rom:
Gan on sale of technology and kros-how (8.6} —_
Unded States nvestment tax credt. %) {4.1)
State and local ncome taxes, net of
Unged Statos nceme tax tereft 22 23
Domestic infemational Sates Corprrabon-DISC (2.9} (18
Other—net ’ 23 (0
Efteckves tax rale B T24a%

The prmcnpal sources of United Stales deferred taxes were:
1975 1974

Excess, of 1ax defy ecialon over amount repor

——F—“—'————vbd acuwswnmdm WWSZ.ZQHDO

- 2.1140” B
@
~ . {1,352,000)
m (1917.000)
W s (755(!”)'.“

i b e
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8 Stock Option and Stock Purchase Pluns

The 1975 slock aption plan authorizes the grant of quaiified
and nonqualified stock options for 800,000 shares o key
employees during - n-year period ending February 11,
1985. The prices at witich options /wiay be granted may not
be lessthar 10G% ofthe fair market value of the shares on
the dates the options are granted. No options have been
gran.ed under the 1975 stock option plan.

Subsequent to approval of the plan by approximatety 80% of
the voting shareholders (approximately 48.5% of the holders
of outstanding shares of voting stock;, the Internal Revenue
Service issued a ruling with retroactive application requiring
approval by more than 50% of the voting shares outstanding
forthe plantobe qualified. Accordingly, the plan is being
resubmitted to shareholders at the Annual Meeting for the
purpose of approving the planin accordance with the
requirements of the Internal Revenue Service, and to
approve the plan as a nonqualified stock option plan.

The company's 1965 qualified stock option plan expired on
March 31, 1975. Underthe provisions of the plan, optionsto
purchase shares of common stock were granied to key
employees during aten-year period. No fither options may
be granted underthat plan. The prices atwhich options were
granted were not less thsit 100% of the fair market value of
the shares onthe dales the options were grant 3d. The
oplions are exercisable after a one-year waiting period and
terminale five years from date of grant. A summary of the
transastions aftecting options under the 1965 planis

as foliows:

Number ' Average
of Shares Option Price
For the Year 1975 1974 1975 1974
Outstanding January 1~ 178,050 175400 $13.52  $1638
Grantod 163000 68000 869 950

& CapitaiStock

The $1.20 convertible preferred stock, dividends on which
are cumulative, is convertible at any time into common stock
atthe rate of 1% shares of common stock for each share of
preferred. The company may redeemthe preferred stock at
specified prices ranging from $28.50 per share through May
31, 197610 $27.50 per share after May 31, 1977.

Transactionsin common stock held in treasury were as
foliows:
1975

Balance, January 1 $5,025,000
Purchase of 22,000 sharesin 1975 and
53500101974 - 120,000
Issuance, fromtreasury, of 108,000 shares in
1975and 5.000in 1974 (primarilyin
connection with sales under the restricted
stock purchase plan) ) (785,000) {27,000
Balance, December 31 $4,380,000 35025000

As aresult of the aboveissuance of treasury shares during
1975 and 1974 additional paid-in capital has been
decreased by $185,000and $1,000, respectively. The
excess of quo:ed market value at date of grant over the
aggregate sales price for restricted shares sold is amortized
by charges toincome over the restriction period. As a result
ofthese charges, additional paid-in capital has been
increased by $532,000 and $725,000in 1975 and 1974,
respectively. The unamortized balance . e amortized
through 1984 amountedto $1,150,000and $1,316,000

at December31, 1975 and 1974, respectively.

The shares of common stock reseived for issuance at
December31 1975 and 1974 wereas follows

Resuvedfor: 1975 om

Conversionof $1.20 sonvertible
preferred stock 3 eTTB4 3788159

Conversion of conversble subordinated
noles 409,602 416,566

_ 28550) (65350) 1200 172
- 312500 176050 1166 1352

fpmslmdxngbecanbexal N
jExerosableDecerrbefal 152,000 124050 . 13.74 1527

Evercise under stock option and purchase “ .
plans N A 1,423,700 906.950

{iavailalefor Grant , -

~. December31

T

— R0 B

N

Underme provusuons of lhe compan/ S 1969 reslncted and
nrestricted stock purchase plan, 650,000 shares of com-*

monstock fay be soldto keyemployees The plan currenily )

. prowdes that res!ncted and unvestricted shares rav besold -
- atprices whichare not less than 50% and 80%, respectively,
fthe clnsing market puce preceding the date onwhich an
mployegis designated as one to whom sharesmaybe -
ffered. Undei cenain conditions, the companyhasthe
It torepurchase restricted shares ol common stock atthe .
‘origi selﬁng pnce

Tolal : . - 5,821,086 5111675

During 1974, 76,400 shares of preferred stock wiere pur:
chased for $932,000 and remained in treasury at Deceriour

©. 31,1975, Tnefewerenoerchasesofpreferredstockdunng
1975. .
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*mAppmmmately 60% ot ailrental comnutments areapplicable

Notes to Consolidated Financial Statoments
(contmued)

10 Supplementary Financial information
The following expenses have beenincluded inthe
Consolidated Statement of Income:

Coltars in Thousands

Fox the Year 1975 1971

Mantenance and repars i $41.704 $41.344
Taxes. other I taxes oncome

Social Securty and unenpioyment 16,550 15,388

Other 797 7.738

Rent 14,607 14,532

Approximately 40% of rent expense is applicable to non-
capitalized financing leases (as defined by the Securities
and Exchange Comimussion). if the assets associated with
suchleases had been capitalized. the effect onnetincoine
wotild not have been significarit in either 1975 or 1974. How-
ever, in such event, the expense presently recorded as rent
worild be comprised of two different elements {i.e. amortiza-
tion of leaseholds and imputed interest). The amortization
would represent the major portion ot this expense.

11  Commitments and Contingent Liabilities
The company is nbligated under various long-term, noncan-
cellable leases at December 31, 1975, as follows:
Mrumum Renial By Period Dollars in Thousands
- Land Buidngs
&land 4 3uiding
Improvements Equipment & Equipment Total
1976 $3% $ 4534 $ 4.569 $ 9.1
1977 32 4287 1.964 6.283
1978 2 3on 1312 5.255
1979 k14 3575 655 421
1980 k14 3.356 344 3737
1981-1985 183 16,589 407 1717¢
1966-1990 154 1ns 196 11,465
19911995 5 8275 - 8.280
Beyond 1995 10 3389 — 339

Machinery

The above amounts are for existing leases and donot repre-
sentaforecast o! future expenses.

Auditors’ Opinlon
Haskins & Selis

wo Broadway
Centilied Public Accountants

New York, N.Y.10004

Tothe Shareholders and Board of Uirectors of

GAF Corporation:

We have examined the consolidated balance sheet of GAF
Corporation and its consolidated subsidiaries as of
December 31, 1975 and 1974 and the related consolidated
statements of income, retained earnings, and changes in
tinancial position for the two years ended December 31,
1975. Our examination was made inaccordance with
generally accepted auditing standards, and accordingly
included suchtests of the accounting records and such
other auditing procedures as we considered necessary in
the circumstances.

Inour opinion, such financia statements present fairly the
financial position of the companies at December 31, 1975
and 1974 andthe results of their operations and tha changes
intheir financial position for the twoyears ended December
31,1975, in conformity with generally accepted accounting
principles which have been applied on a consistent basis
after restatement for the change, withwhich we concur, in
the method of accounting for foreign currency translation
described inNote 2.

ﬂW*

February 6. 1976

tononcapitalized financing leases.

Thecompany had commilmentsotapp.roximately
. $12,565,000at December 31, 1975, for the acquisition of
. property, plant and equipment.

‘AtDecemberSt 1975, lherewerecenamlawsunsand ‘
_ claims pending against the company. Inthe opinionof
management, the ultiniale dlsposnmnonhesemahers will .
. notmaterially adversely affectthe company s consolidated
o funancual posn!lon
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GAF PRODUCTS AND SERVICES

BUILDING MATERIALS

GAF* Automctive Products
Automotive sound deadening anc insulation
products.

QAF* Floor Products

Resikient floor tiles, Sure-Stik® adhesive-backed
fioor tiles for “do-r-yoursei” market; Galstar®
floor prodiucts and other sheet viny! floorings,
floonng telt, adhesives, cove base, and floor
finishes and cleaners for residential and com-
mercial uses.

QAF? Roofing, Siding and Insulation
Products

Timberlirie* shingles and other roofing shingles;
roll roofing. roofing felts: asphait protective coat-
ings and cements; mineral fiber board, roc{
shingles, »idings: canal bulkhead, corrugated
and flat sheeis; buitding and roof insulations;
Stratalite ® thaich-look siding; Vanguard* vinyl
siding and decorative shutters.

CHEMICAL PRODUCTS

GAF* Chemicais

Dyes and Pigments

Coloring agents for all synithetic 2nd natural
fibers and blends for the carpet and texdile:
industry; alsofor paper, leather, lacquers, coat-
ings, printing inks, plastics, rubber, Caivdfies,
and detergents; disperse, acid, direct, and
basic dyes: fluorescentbbrighteniers; oil-, spirit-,
and water-soluble dyes andbases
High-Pressure Acetyiene Derivatives
Monomers, polymers, copolymers, solvents,
organic intermediates, and specialty chemicals
derived from acetylene; for use in cosmetic,
petroleum, pharmaceutical, plastic, textile,
adhesive, and a variel, of other industries.
Industrial Organic Chemicals

Complex cyclic and aliphatic compounds for
use as active ingredients and as intermediates
inthe dye, pharmaceutical, agricultural, and
chemical processing industries.
fronPowders

Microscopic-size spheres ofiron used in VHF
and UHF circuitry, transmilters, receivers.radar,
andin powder metallurgy.

Speciaity Chemicals
Processing andiformulating agents including
Gattex* lextie auxiliaries, Biopal® biocides,
Gatstat* antstats, flame-retardants for plastics,
coating and finishing agenis, adhesive addi-
ves, Cheelox” sequestrants, Antara® metat
lubricants, corrosion inhibitors, flocculants, and
solvents for use in vanous industries and in
recychng operal.ns and pollution contro!
Surfactants
Nonionig, anionic, cationic, and amphoteric sur-
face-active agents for use as de..rgents, emul-
sifiers, dispersants, and wetling agents.

stic Molding Resins
Gafite™engineering resins lor auto exterior com-
ponents andmechanical and eiectrical parts,
electrical/electronic components, appliance
housings, and business machines.

Ultzaviolet

Uvinul® ultraviolet-screening agents for cos-
melics, plastics, textiles, pigments, rubber,

and adhestves.

GAF* Feitand Fliter Products

Natural and synthetic fiber felts and filter devices
for liquid and gas filtration; Gafio* pressure ves-
sel filter systems; also felts for seals, lubrication,
polishing, pianus, apparet and interior design,
papermaking, and other industrial and aero-
space applications; noise- and vibration-control
matenals; andnonwovens

GAF* Minerzl Granules

Mineral granules for roofing and other uses, inert
fillers, and slateflour.

PHOYO 2. REPRO PRODUCTS

GAF?® Phwto Products

Consumer Photo

£ill carneras, silent and sound movie cameras
and projectors, color sfide, movie, and print
fiims; black-anu-white still and movie films;
papers, chemicals, and accessories.
Graphic Arts

Gafmate* tims and chemicals for ofiset printing,

photolithography, photoengraving. retogravure,
and silk-screen printing; aiso stabifization
papers and Galtype™ photowpesening paper.

Xray

Medical and industrial x-ray films, chemicals,
and accessories; radiologic teaching aids.
GAF" Business 3ystems Products
Audio-Visual

Overhead and siide projectors, overhead pro-
jection transparency series for preschool
through coliege instruction, and materials

and supplies.

Business Forms

Custom designed and printed data-processing
forms, sales books, manifold order books, single
copy forms, unitset forms, voucher anc' receipt
books; Card-Set™forms, and forms for auto-
graphic register and similaritems.

M

Diazomicrofilm; microfilm cameras and proces-
sors; full line of readers, reader-printers, and roll
film and microfiche duplicators; automatic docu-
ment retrieval units for use invarious business
and microlilm systems.

Reproduction

Diazo copying machines, accessories, and sen-
sitized materials for engineering and business
systems; Gafont®ettering machine; drafting
materials and supplies; electrostatic copier
papers, toners, and supplies.

SERVICES
Contract Manufs sturing Service
Precision parts and equipment contract manu-
facturing service,
Photo Service

tionwide processing service for black-and-
white and color stilt and movie films.
printExpress” Service
Quick-service retail outlets for copying, offset
printing, white printing. microfilming, and over-
head transparency production; art znd drafting
supplies and equipment.
Transparency Service
Custom overhead transparency and color slide
production seivice.

- Latex Polymers and Compounds
SBR latices and Gafcole® coating compounds

produced froma wide range of monomersand

.- polymers for use as binders and ceatings on
floor coverings, upholstery, textile abrics, paper
and paper board, nomvovens.andadhesxves
Si orSalts -

“Silve nitrate, sitver cyanide, monovalentand -
divalent sitver oxides for photography, elec-
troplatu'\g hmery.ando(herapphcahons

Photoimaging
High resolﬂnonsee-!trougthcroline’glas
plates and fim, photoresists, printers, and

- developers for the electronics industry.
Pictorial Photo

View-Master®tatking and silent stereoviewers,
picture reels, and projectrvs; Pana-Vue® slide
viewers and color slides for educational, enter-
tainment, and commercialuses. - :

- ProfessionaiPhoto
> Color and black-and-white fiims, coiorand

black-and-white papers and chemicals for por-
trait, school, aerial, comim:arcial, and industrial
phatography; photofinishing; specialized ma-
terials for seismic recording, instrumentation, -
survailame andoscillography
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GAF (Australasia) Pty. Lid.
Alexandria, Australia
GAF{Qid.)Pty. L1z
Brisbane, Australis:

GAF({S.A.) V. Ltd.
Adelaide, Australia
GAF [Vic.)Pty.Ltd.
Meitourne, Australia
GAF(WL.A.) Ply. Ltd.
Perth, Austratia

GAF (Beolghum)N.V.
SiniNidaas, Beigium

QAF(italla)Srt
Miano, italy

QAF (Japan)Uimitod
Tokyo, Japan

GAF Comporation
deMexico$S.A.de C.V.

Mexico City, Mexico

GAF (Nederiand)2.V.
Deft, Hotand

GAF {New Zealand) Pty. Ltd.
Wellington, New Zealand
GAF(Novge)A'S

Oslo, Nosway

QAF (Ostermich) G.m.b.H.
Vienna, Austria .
QAF SouthAfrica (Pty.)Ltd.
Johanneshurg,
Republic of South Africa




